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The Hilton Hotels Corporation and the Ladbroke Group P.L.C., which owns Hilton Hotels 
International, announced a broader-than-expected alliance yesterday that allows each 
company to buy a fifth of the other. 


Most visibly, the alliance unites the ownership of the Hilton name in the United States and 
abroad. Hilton sold its international operations in 1964, and Ladbroke, the British 
gambling and hotel company, bought the company in 1987. 


For now, Hilton intends to acquire a 5 percent stake in Ladbroke, currently valued at 
about $195 million, as soon as possible after the signing of the agreements, according to 
Stephen F. Bollenbach, the president and chief executive of Hilton. 


Peter George, Ladbroke's chief executive, said Ladbroke would "take a very substantial 
equity" in Hilton's future gambling and hotel developments. He did not cite either a 


percentage or dollar amount. 


Mr. Bollenbach and Mr. George will join each other's board of directors. 


The two companies had been discussing the alliance for about six months. The talks had 
ranged from a marketing agreement to an outright merger or purchase, though in recent 
weeks speculation had centered on a relatively modest deal. Mr. Bollenbach, who joined 
Hilton from the Walt Disney Company in February, has emphasized the importance of an 
alliance between the companies. 


The deal's immediate significance is that it gives Hilton entree to the international hotel 
market and it gives Ladbroke a presence in the two biggest gambling markets in the 
United States, Las Vegas, Nev., and Atlantic City. On June 6, Hilton said it had agreed to 
buy the Bally Entertainment Corporation for $3 billion, including debt, making Hilton the 
world's biggest casino gambling organization. 


"It's a great deal for both sides,'' said John J. Rohs, an analyst with Schroder Wertheim & 
Company. Among the advantages, he said, are the reuniting of the Hilton name, 
opportunities for savings on marketing, advertising and development teams, and more 
capital for possible expansion. Mr. Rohs said he could foresee the alliance adding 10 cents 
to 15 cents a share to earnings in 1997. 


Ladbroke operates 161 Hilton International properties, three of which are in the United 
States: the Drake in Chicago, the Washington Vista and the Minneapolis Marquis. 


Hilton Hotels operates 240 hotels, but only 10 outside the United States -- all of them 
under the Conrad International Hotels banner. Now all Hilton hotels will participate in 
Hilton's HHonors guest loyalty program, with five million members. 


The alliance announced in London yesterday will allow each company to share in 20 
percent of the profits arising from each other's future full-service hotels, in return for 20 
percent of the hotel development costs. And Ladbroke can develop the Conrad 
International brand, while within North America it will finance 20 percent of new hotel 
projects and collect 20 percent of the profits. Similarly, Hilton will finance 20 percent of 
Hilton hotels built or acquired outside the United States, Mexico and Canada. The 
companies will split profits the same way. 


In a video news conference from London, Mr. Bollenbach said, ''One of our stated growth 
objectives has been to leverage the powerful Hilton brand name by expanding our 
international presence and this agreement with Ladbroke is a significant step toward 
achieving that goal." 


Mr. George said it was his ambition to reunite the Hilton brand. "Through this alliance," 
he added, ''our two companies intend to lead the hotel and gaming markets." 


Hilton Hotels stock fell 50 cents yesterday to close at $106.50. Ladbroke shares closed in 
London at 211 pence ($3.27), up 5 pence. 


Earlier in the day Ladbroke reported that its pretax profit for the first half of 1996 rose 7.4 
percent, to $:64.2 million ($100 million), or 3.75 pence a share, up from $:59.8 million, or 
3.47 pence a share, for the comparable period a year earlier. The growth was led by the 
company's hotels and by a recovery in gambling operations. Sales, however, slipped to $:2 
billion from $:2.1 billion. 


Aversion of this article appears in print on , Section D, Page 2 of the National edition with the headline: Hilton-Ladbroke Agreement Is Broader 
Than Expected 


